Result: FAO Staff apply knowledge sharing approaches in their programmes and projects,  thereby improving thematic knowledge flows and facilitating Members’ access to knowledge and expertise (empowering people-to-people connections).
· Implementation of the Knowledge Strategy

· Implementation of Share Fairs and other awareness-raising events

· Training and Facilitation of knowledge sharing tools and methods

· Support to the IPA (RBM,  HRMS, Decentralization) 

· Development of platforms for Knowledge Sharing (Knowledge Café, Knowledge Forum)

· Support to networks and communities

· Support to Departmental Work-planning, to integrate KS methods and approaches into programmes, projects (including PPRC and NMTPF)

· Support to the IDWG on KM

Result: Members have facilitated and continuous access to agricultural technical and scientific information (including that produced by FAO) over time (improving people-to-information connections).
· FAO Open Archive (Corporate Document Repository + Metadata),  and other Content Repositories

· Analogue and Digital Preservation Strategy/Scanning 

· Support to electronic publishing workflow (collection of files and metadata)

· Aggregator Services (e.g. FAO Country Profiles and Mapping Information System)

· Electronic Resources and Physical Collections Management,  including Serials in the David Lubin Memorial Library

· Library Reference Services, including Ask FAO and Webmaster Services

· Virtual Library, Subject Alerts

· Library Web Site

· Integrated Library Management System

Result:  Improved availability,  accessibility, relevance,  coherence and usability of FAO’s web-based content on www.fao.org (providing Web-Presence support to departments and decentralized offices)
or perhaps another formulation that we discussed at the WP Training Course 

Result:  Improved information/knowledge products and services produced by FAO (Value-added services and support provided to departments and decentralized offices)
· Oversight and monitoring of www.fao.org

· Search Engine Optimization

· Web traffic interpretation

· Web Guide, Check List and other advisory services, including on usability 

· Web Presence governance (WAICENT Committee/WAICENT Advisory Group)

· Innovation (e.g. new social media, Web 2.0)
