Draft: 1 June 2010


[image: image1.jpg]



Communication Plan 
2010-2011
1.  Principal Areas of Action
Develop and update principal communication materials
Advocacy approaches (and messages) need to be designed specifically for different audiences: (a) information professionals (b) decision-makers & managers
, (c) researchers & scientists, and even (d) development agencies & donors.   Engagement of information professionals was seen as a pre-requisite for localization of CIARD’s principal messages – so they were the primary target in 2009-10 and remain important in 2010-11.  However the information professionals are often quite marginalized institutionally, and they will struggle to bring onboard the other audiences/actors to achieve the full adoption of CIARD by their institutions unless they can work alongside a senior manager prepared to act as a champion.  A key task for 2010-11 is to disseminate the CIARD detailed promotional materials to allow information professionals to use them, to update these materials where necessary, and to adapt these materials into as many languages as possible to enhance their impact locally.
Develop toolkit to support advocacy with research managers and researchers
Colourful brochures are not by themselves enough.  CIARD partner representatives need to be guided on appropriate delivery mechanisms that suit decision-makers/managers and researchers/scientists and how to use communications collateral effectively, for example how to talk through points in meetings using the brochures provided. Communication “handy hints” will help CIARD partner representatives choose suitable strategies for particular target groups and focus on appropriate key messages when they ‘speak’ for CIARD.  The communication handy hints will help representatives in these situations put across the key messages for different groups effectively. Communications packages would also be helpful for partners. These would consist of a folder with materials to help them communicate CIARD’s principles and the benefits of its thinking.  The CIARD initiative has a manifesto setting out its objective, what it wants to happen – its goal. But it does not yet have ‘unique selling points’: persuasive arguments to convince organisations and individual researchers that they will benefit by making their information freely available and persuasive arguments to convince policy maker and donors that there is a pay-off in supporting them in doing so.
Deliver key messages to priority audiences
CIARD is a ‘movement’ as much as an initiative. The relationship between partner organisations is not formalised and member representatives are volunteers. The amount of time partner representatives can spend on communication is limited.  The partners need to maximise the value of their representatives’ inputs by using them to ‘speak’ for CIARD at key events and by engineering inputs from key international figures.  A schedule of key events will be drawn up where partners’ representatives will, for example, send out key messages by email, hold special sessions, set-up a CIARD information booth, make presentations, arrange to meet with potential partner organisations and so on. 
Maximise and diversify use of communication channels

Partners in the CIARD initiative are using the internet for raising awareness. Several actions will be taken to maximise use of existing channels, including asking partner organisations to link their sites to the CIARD website, as well as diversifying to send out email-based bulletins of news/events on the main CIARD site drawing on a new blog to be activated the main site. Partner organisations will also be encouraged to promote CIARD and its activities through various new social media outlets that they may already be making use of (e.g blogs, microbloggins, etc). A wikipedia page will be developed for CIARD. 
Administer communications promptly and efficiently

The communication programme will only be successful if the day-to-day tasks that must be done to support CIARD leadership and member representatives in communication are carried out promptly and efficiently.  Plans have been broken down into tasks, and these tasks will be carried out professionally and on time.  Three individuals have been identified who will be responsible for the coordination and administration of CIARD communication in liaison with the principal partners.
2. Communication Materials

The CIARD partners have worked on development of a variety of communication materials in 2008-10.  All these materials will be supplied to partners as needed, and quarterly checks will be made to ensure that partners have adequate supplies of all the brochures and more will be sent if necessary
	Format
	Material
	Status 

(May-2010)
	Languages
	Size

	Web materials
	Main CIARD website
	final
	Separate: En+Fr+Sp
	N/A

	
	CIARD blog (on website)

	tbd
	Separate: En+Fr+Sp
	N/A

	
	CIARD RING site
	final
	Separate: En+Fr+Sp
	N/A

	
	Wikipedia entry
	tbd
	Separate: En+Fr+Sp
	N/A

	Pop-up displays
	Large – wall
	final
	Multiple languages
	2x4m

	
	Medium – giraffe
	final
	Multiple languages
	0.5x2m

	
	Small – desktop
	final
	Separate: En+Fr+Sp
	

	Display mats
	Round mats
	final
	Multiple languages
	1.5x1.5m

	Presentation(s)
	MS Powerpoint file
	final
	Separate: En+Fr+Sp
	N/A

	For: General
	Document Folder
	final
	Multiple languages 
	A4

	
	Postcard
	final
	Multiple languages
	

	
	Bookmark
	final
	Multiple languages
	

	For: Information professionals
	Main Brochure with Manifesto/Values
	final
	Separate: En+Fr+Sp
	A5

	
	Checklist (insert in Brochure)
	final
	Separate: En+Fr+Sp
	A5

	
	Pathways
	in draft
	En (Fr+Sp summaries)
	A4

	
	Communication “Handy Hints”
	tbd
	Separate: En+Fr+Sp
	tbd

	For Managers & Researchers
	Brochure(s) for USPs and key Pathways
	tbd
	Separate: En+Fr+Sp
	tbd

	
	Case studies: national/institutional
	tbd
	Separate: En+Fr+Sp
	tbd

	Training resources
	IMARK
	
	
	N/A


The main descriptive materials drafted have been finalized in 2010 following the initial round of consultations with the information professionals’ target group.  The above communication materials will be developed and/or updated periodically in the plan period.  Translations of these materials into French and Spanish will be developed by Cirad and IICA respectively.  Translations of materials into other languages will be managed by CIARD partners wherever possible, and coordinated by FAO.
2.1
Printed Brochures 

The principal brochure and Checklist sheet will continue to be disseminated in the three main languages through the principal CIARD Partners.    

2.2
Communication and Advocacy “Toolkit”
Producing brochures and other collateral is, by itself, not enough - those who are to advocate for CIARD need to be shown how to use these materials effectively.  Several important aspects of how the initiative is portrayed to the target audiences have to be enhanced if the messages are to be understood.  A set of communication guidelines will be produced for advocating for (a) enhanced access to research outputs in general, and (b) the CIARD initiative specifically. 
Production of this“Toolkit” would by preference be through freely accessible digital resources downloadable from the web, with a minimum of centralized printing and distribution to save on cost.  It is also important that the Toolkit be kept simple, accessible, and easy to use. The “Toolkit” will include firstly generic materials about how to conduct communication activities related to advocacy and consultation, and secondly substantive materials providing facts and arguments in favour of adoption of the proposed approaches.  
The various elements of the “Toolkit” will also be introduced through a series of posts on the CIARD website blog - bringing together specific audiences, scenarios, and tools etc.  For this purpose, the blog will be relocated to a more prominent position on the CIARD website.
· Generic advocacy practices:
· a short introductory section [1 page] defining the content of the Toolkit, together with the objective(s) of advocacy activities (including lobbying and social mobilization) by information professionals with the two other target audiences (policy-makers/research managers; researchers/scientists) – (i) raise awareness, (ii) provide information, (iii) persuade organisation (or individual) to adopt the manifesto etc;
· practice notes [total of 3-4 pages] with guidance on possible approaches and mechanisms for the different target audiences, including events, meetings, and informal venues, that draw on the CIARD advocacy toolkit.  (NB. drawing on material from FAO e-learning courses)  The note would cover:

1. Initiating advocacy 

2. Planning CIARD advocacy 
3. Implementation of CIARD advocacy 
4. Monitoring and evaluation of CIARD advocacy 
· a model curriculum for a short training course (i.e. ½ day) on how to use the advocacy toolkit.

· Subject-related material:

· supporting notes covering USPs (see 2.3 below) [1-2 pages each] containing persuasive paragraphs and quotations that people can incorporate into their speeches, seminars and conversations;
· a guidance note (based on the CIARD FAQ) [2 pages] to advise individuals undertaking advocacy of how to address key concepts specifically related to the CIARD agenda e.g.:
· why is the CIARD manifesto important, and what are the key issues?

· how can institutions participate in CIARD?

· what can ‘you’ do to align with CIARD?  (i.e. key Pathways)
· what have the key CIARD achievements been to date?
· what are the outcomes/impacts for institutions of using the Manifesto?

· what is the sustainability of CIARD? 
· Powerpoint presentations, large graphics/diagrams, and even short videos that can be used to illustrate and explain key issues related to open access and CIARD.
· practice note [1 page] analyzing the Checklist and introducing the Pathways:

· analysis of the CIARD ‘Checklist of Good Practices’ (a) to identify potential quick wins [i.e. old pathways done better]and (b) to show the likely relative difficulty and cost of changing information management practices to achieve the Checklist [i.e. new pathways opened up]. 

· Identify the CIARD Pathways that require little or no investment (“low hanging fruits”) and the likely relative requirements and costs for following the various Pathways
2.3
“Unique Selling Points”

Resources will be developed to provide compelling, easily understood short ‘pitches’ with “unique selling points” that will change attitudes towards (i) “Making ARD outputs/information publicly accessible” and (ii) “Adopting the CIARD Manifesto”. These pitches will be developed through an ongoing participatory process using virtual channels, including the blog, with a continuing possibility for comment and suggestion. These pitches should be supported by evidence that is globally available (section 2.4).  These will also to an extent address the link to wider development impacts (e.g. MDGs on food security and climate change etc).  The resources will be aimed at the two generic audiences:
· Research Managers and Senior Champions.  Benefits to your organisation of adopting open access approaches and joining/being part of the CIARD community and its values: to provide evidence (arguments, data and examples) of the real benefits that can be derived when organisations realistically achieve the CIARD Manifesto/Checklist (examples no-cost or low-cost ways to share information) - e.g. why: visibility of research outputs, raised profile of institution, return on public investment (e.g. $18 billion globally of publicly funded agricultural research); and how: reaching new audiences through diversified media and channels, availability of pre-tested tools and procedures, ‘coherence’ of approach;
· Researchers/Scientists.  Benefits to you and your organization: to provide evidence of the real benefits that can be derived when scientists themselves adopt the approaches that widen access to their outputs within the policy environment of their institutions – e.g. (a) it will increase their profile and reputation; (b) it will be more likely benefit agricultural communities; (c) it will influence policy; and (d) it will bring more funds for research;
2.4
Evidence and case studies
A survey in March 2009 showed that partner organisations do have evidence of the benefits of making their information freely available. The background research for these advocacy pieces should collect and analyse this information from partners, as well as draw on a rich body of literature available on the issues beyond those that the CIARD core partners are able to provide.  As these resources become available, a del.icio.us account will be developed for the CIARD site that provide a resource for visitors to the site to navigate to these cases.
Supporting evidence (‘ammunition’) for advocacy efforts must be developed by the partners to include (a) success stories and case studies from institutions that illustrate achievement of the CIARD agenda, and (b) evaluations & impact studies at national level. The regional partners will have a key role in this task.

2.5
Academic article

An academic journal article (or articles) will be produce from the above work to provide a persuasive argument for making ‘public domain agricultural research information and knowledge truly accessible to all’. This would include concrete proof of the benefits of sharing research etc., and the article will be published in a respected, peer reviewed journal.
3.  Delivering key messages

CIARD communication must bring the key messages to the audiences in the right context so that CIARD is seen to complement and set a wider vision for existing initiatives promoting accessibility and applicability of research information/outputs.
Experience has shown that communication around CIARD works in different ways at different levels.  Such efforts are especially effective when undertaken close to the institutional context.  So, regional level activities play a different role to international ones, because comparisons between countries and the lessons learned are more immediately relevant.  National-level activities can really focus directly on the institutional contexts, provided national champions can be identified, brought onboard and given the tools to communicate and advocate.  (Sub)Regional activities will probably be the best way to foster such champions.

Experience has also shown that it is important that the generic CIARD messages from the international level are localized into the context of the regional actors’ own agendas, and that CIARD is presented as a supporting pillar to the policy and practice at regional/national levels.  

The partners’ representatives will raise the profile of the CIARD initiative regionally and nationally using events already being planned for 2010-2011, taking on the responsibility for localizing the CIARD messages at these events into their specific contexts.
3.1 
Promotion of CIARD and the RING
A specific exercise will be undertaken to promote CIARD and especially the RING to all agricultural institutions to encourage them to participate in the initiative, especially to register their information services in the RING, and place a (hyperlinked) CIARD logo on their own Web sites.  This will be undertaken through an email-based campaign by all partners, under the coordination of GFAR. (NB. FAO will be contacting 200+ AGRIS Centres)
3.2 
(Sub-)Regional advocacy opportunities with information professionals
The CIARD initiative will continue to be presented to information professionals from agricultural research organizations at regional and sub-regional, often organized in association with other larger meetings.  The objectives will be (a) to set the goal of truly accessible research outputs; (b) to introduce the Manifesto, Checklist, and Pathways, and to document new Pathways, (c) secure institutional registrations on the main website and RING, and (d) raise awareness to the “Advocacy Toolkit” to guide those wishing to localize this agenda for their institutional constituencies, and (e) identify possible case studies and evidence.
3.3 
Advocacy opportunities with research managers and researchers
The principal CIARD partners will create advocacy and learning opportunities at international, regional and national level to bring key messages to managers and researchers in agricultural research organizations to promote and advocate the CIARD initiative in their own context. Particular attention will be paid to exploring, learning and documenting key pathways which are relevant and appropriate for researchers, scientists and research managers to make information more accessible from research activities. An overview of the aims of some such events/meetings identified in April 2010 are provided in the table in Annex 1.  The possibility of linking CIARD advocacy to global/regional actions related to the follow-up to GCARD will also be investigated. 

4. Maximise and diversify use of communication channels

CIARD main website and RING site
The following facilities will be used to reflect activity around the CIARD initiative:

1. a blog facility for partners to post details of their CIARD advocacy/communication events and activities and CIARD-related outcomes (developments in sharing ARD information, lessons learned, new pathways for sharing ARD information and knowledge);
2. a list of the partner organisations showing profiles for how they have adopted the CIARD Checklist;

3. CIARD RING registrations of web-based information sources and services;

4. RSS feeds to show new registrations from 2. and 3. on the home page;
5. (new) del.icio.us feature to showcase resources and literature on the topic.
E-mail

A focused awareness-raising campaign will be organized through the CIARD partners to disseminate the main announcements for the main website and RING.  Some e-bulletins will be developed based on the blog on the main CIARD website. 
Wikipedia

A Wikipedia page will be developed for the CIARD initiative.
CIARD profile in principal partner organisations

The profile of the initiative will be raised in CIARD partner organisations so that their staff can spread the message.  The main representatives in the CIARD partner organizations will be responsible for communicating CIARD messages internally, and they will:
1. provide copies of brochures to key stakeholders;
2. organise and speak at internal informal events;

3. post details of their CIARD communication activities on the CIARD website/blog, send updates to CIARD for the e-bulletin;
4. sign up individuals in their organisation to receive CIARD e-bulletins.
5.  Communication Plan support
The amount of time partner representatives can spend on communication is limited. Their time is best spent on ‘speaking’ for CIARD. But the communication programme will not be effective unless the myriad routine tasks that must be done are actually done and done well. Much communication fails not in the strategy or plan, but in the execution.  Rosana Frattini
 (FAO-OEKC) will act as the principal CIARD communications coordinator, responsible for coordination of implementation of the CIARD Communication Plan and liaison with the partners (Annex 1: Terms of Reference).  Other communication roles will be completed by Valeria Pesce
 (GFAR-Rome) as CIARD webmaster, and Nadia Manning-Thomas
 (CGIAR -Ethiopia) who will be working particularly on Pathways and advocacy within the CGIAR and with research scientists. 
It is important to note that the blog will require significant inputs of time to maintain and keep up-to-date and encourages others to use it.
Communication Plan 2010-2011
2010/2011 Venues for CIARD Advocacy

[to be updated regularly]

The following activities in 2010-11 were identified in April 2010 as providing opportunities for advocacy around CIARD, noting that such an inventory of opportunities will be shared amongst Task Force members and updated as relevant.

	Continent
	Date
	Venue
	Stakeholder Groups
	Partners possibly involved

	Africa
	July 2010
	FARA General Assembly, Burkina Faso
	Policymakers & IM Specialists
	FARA, GFAR, FAO, CGIAR, Cirad

	
	October 2010
	Africa Share Fair, Addis Ababa
	IM, Researchers, Extenion, Policy
	CGIAR, FAO, CTA, GFAR?

	
	July 2011
	AIAEE, INFITA, Namibia
	IM Specialist, and Extensionists
	IAALD, FARA, FAO, GFAR, CGIAR, Cirad

	
	mid 2012
	IAALD Africa Chapter/WCCA, South Africa
	IM Specialists
	IAALD, FARA, FAO, GFAR, CGIAR, Cirad

	Asia & the Pacific
	October 2010 
	tbd

APAARI, Korea
	Senior NARS Leaders of Asia Pacific region
	APAARI, GFAR

	
	early 2011
	Pacific Regional Advocacy Workshop

	Policymakers & IM Specialists
	SPC, CTA, FAO 

	Europe & Central Asia
	June 2010
	Regional Conference, Moscow, Russia
	Policymakers & IM Specialists
	CACAARI, FAO, GFAR

	
	July 2010
	Agropolis, France

	IM Specialist
	Cirad, CGIAR, FAO, MAE 

	
	July 2010
	Tashkent
	IM Specialists and University rectors
	CACAARI, GFAR

	Latin America & Caribbean
	May 2010
	Knowledge Share Fair, Cali, Colombia
	IM Specialist
	CGIAR, FORAGRO IICA, FAO

	
	early 2011
	Caribbean Regional Advocacy Workshop1
	Policymakers & IM Specialists
	CARDI, CTA, FAO, FORAGRO, IICA, 

	
	mid 2011
	VI International FORAGRO Meeting, Lima, Peru
	Policymakers & IM Specialists
	FORAGRO, IICA, GFAR, CGIAR, FAO

	Near East & North Africa
	2010
	tbd
	
	

	North America
	May 2010
	USAIN, Purdue University, USA
	IM Specialist
	FAO, IAALD


Annex 1

Terms of Reference

CIARD communications coordinator
Rosana Frattini, FAO
a.
Coordinate the development and maintenance of the content in CIARD website in close cooperation with the CIARD webmaster (Valeria Pesce, GFAR).
b. 
Liaise between partner representatives on development of content of communication materials etc, and with Scriptoria for design/production
c.
Coordinate translation of website and communication materials with the following focal points: (a) French – Marie-Claude Deboin (CIRAD); and (b) Spanish – Viviana Palmieri (IICA)

d.
Distribute communication materials to CIARD partners’ representatives and liaise with them to maintain their supplies of materials
e.
Liaise with CIARD partners to

i) identify key regional events and coordinate who represents CIARD at these events

ii) identify key international events and who will represent CIARD at these events
iii) make detailed arrangements for CIARD ‘special events’ – booths, presentations, seminars, sessions – and coordinate with CIARD advocates

iv) organize exhibition/booth space at key events, shipping of publications and putting up booths etc
v) arrange detailed schedule and responsibilities for manning of booth; participate as appropriate
f.
Request news information from partners’ representatives, compile e-bulletins to target audiences 

CIARD Webmaster
Valeria Pesce, GFAR

a.
maintenance of CIARD main and RING websites, dynamic features including RSS feeds, and addition of new features and pages;

b.
maintainenance of database(s) of registered organisations and individual contact points for: 

i) targeted distribution of e-bulletins, information and advocacy printed/electronic materials, press releases etc

ii) monitoring, evaluation – e.g. spot-check samples of target groups to see if they are receiving and understanding key messages

iii) reporting (no of member organisations, no of member individuals, kinds of institutions, size etc by type, year, country etc)

c.
Distribute e-bulletins to target audiences 

CIARD communications
Nadia Manning, CGIAR

a.
design and implement communciations-oriented activities at events
b.
use social media to communicate CIARD activities, especially with regards to the CGIAR and to researchers as an audience

� The audience of decision makers and managers comprises different types of roles covering policy, technical, and financial aspects. These aspects may have to targetted separately and appropriately.


� The blog will allow commentary on a range of topics.


� email: � HYPERLINK "mailto:rosana.frattini@fao.org" ��rosana.frattini@fao.org� 


� email: � HYPERLINK "mailto:valeria.pesce@fao.org" ��valeria.pesce@fao.org� 


� email: � HYPERLINK "mailto:n.manning@cgiar.org" ��n.manning@cgiar.org� 


� Discussed with Ibrahim Khadar (CTA) after the meeting


� Discussed with Marie Claude Deboin (Cirad) and Jean-Francois Giovannetti (MAE) after the meeting
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